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30% of the succes is genetic
the last 70% is in the
management!!

We can only do better,
if we know,
accept
and act
on what we do wrong!!

Be honest!!

lj dalum
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What is LEAN 2?7 e

* Lean is about creating more value by using fewer resources.

* Lean means "slim" and aims to increase productivity through
efficiency improvement.

* You can say that Lean is organized common sense.

dalum
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Before and after -
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The Eurcpean Regrond
velopment Fund
W v I— e a . Investing in your future

* People have limited conscious, rational capacity.
* We are only rationally combined about a 1/2 hour a day.
* The rest of the time "we're running on the routine."

* Here we are left to our knowledge, experiences, habits, feelings and
instincts.
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Why LEAN ?

- Our willpower is limited and get easy tired by use.

- And it works best in the morning and when we are
not under pressure.

dalum
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~ Structure of the weekly stand-up meeting

* Short meetings

* 15-20 min. every week

* Optionally, 3 min. every day

* Stand-up meetings

* Everyone stands around the board
* Agenda

* Permanent and well known

dalum

landbrugsskole
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Europansio Socurtond
MEISKE UNION
f nd

Vi investerer i din fremtid

Weekly production meeting

All staff has to know what is “going on” in other units

Effiency-reports with “old” numbers
Increases the team-spirit

Decreases the risk of major mistakes due to “many
eyes watching”

dalum
Copyright © DAAB, .&.Il;fhti- reserved 2018- |andbrugsskole
202
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EN EUROPAISKE UNION
Europaniske Sociaiond

N EL WEISKE UNION
Erops Fond

Vi investerer i din fremtid

..especially to the manager!

Prioritize the meeting — show your staff that you are
serious!

- -
-~

YOU have to lead and control the meeting! - | ?W

Make sure the atmosphere feels safe for the people
involved — thats the only way you can encourage
them to say out loud what they thlnk' '

Have a small and effective
Agenda — and meet around
the management board!

dalum

Copyright © DAAB, All rights reserved 2018-
2021
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A typical agenda

W n

. Comments from the manager since last week

(the first and the last one HAS to be positive!)
Planning of the upcoming week

Comments on the newest numbers on the
management board. Staffmembers should be
allowed to present their own numbers
Optionally

/5 dalum
Copyright © DAAB, ~ ._,I..;.--\:- reserved 2018- |andb]|“gssko|e
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Great ideas, improvement suggestions

* Everybody must contribute

* All suggestions must be taken seriously
* Use yellow stickers with suggestions

* Prioritization

* Division of responsibility

* Follow-up

dalum
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THE EUROPEAN UNION
The Eurcpesn Sosal Fund

THE EUROPEAN LINION
The Eurcpemn Regonad

Inspiration o

dalum
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How to get your employees to bring about chah!gfég;ﬁ

in your agricultural business

* Only expose your employees to small changes at a time

* Low changes that make it intuitively more obvious to do the task

* If necessary, remove the obstacles and difficulties, making the
changes easy for employees to carry out

dalum
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Benefits

Investing in your future

* Positive dialogue

* Inclusion of the staff

* Visible goals and results
* Improvement culture

* Visible management

* Team spirit

dalum
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This is the
farmer!

Copyright © DAAB, All rights reserved 2018-
2021

This is the
leader!

’)W landbrugsskole
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What is leadership?

| investerer i din fremtid

wx Leadership is a process

where somebody i I

There is a big difference
between following a
leader because you

HAVE to, or because you

WANT! to

dalum

landbrugsskole
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From micromanagement to leadership

BOS55 LEADER

17 «I landbrugsskole
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What motivates?

Why do
You get out
of bed in /mmwm\

love and belonging

the i/ == A
morning??

)} dalum

landbrugsskole
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Recording

Why is it necessary?

dalum

landbrugsskole
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The most powerfull tools in a pig
production...’

If we want to improve, we have to know where to
put our effort!

- And to know that, we have to learn from what went

wrong! /5 dalum
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DEN EUROPAISKE

The weekly production board

Vi inve:
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Antal beh. sger i dr.stald % o
Antal beh. sper i farestald ‘ i W

a a q
Levendefodte i a 3
Levendefedte pr. kuld | I¢,
'Dodfadte pr. kuld !
l@l 2
ravaennede seer i alt
Fravaennede gnse | alt | 5699

Fraveennede pr. kuld ||
Fravaenningsvasgt 0
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The weekly production board

Total mated

.

r Tavien opdateres mandog fo« fyroften

Total returners

Treated in ges.unit

Treated in far.unit

Total farrowings

Weaned/litter

Departure weight

Dead, on this site

_— By
_63 e Ll
— |Omigbere i alt
e Dode & aflivede sger
Tomme s@erved 2. scan
Antal beh. sger i dr.stald %_
. |Antal beh. sger i farestald
_—— |Faringer i alt i
Levendefadte i alt 301 %
165
Dodfodte pr. kuld 51
| 7.4
Fravannede sper i alt %
Fravaennede grisei alt | 699
Fraveennede pr. kuld 14,%
Fravaenningsveegt | (0
Egenfravaenning 54
Indsat Lyshej-/@stergard %:W
Solgt & til slagtesvin
0,
agtesvin
|
o 19
Dede, Jorgensgard (1) 1'_3
Sum lev. svin
@ -
{mm—

_/_T Levendefedte pr. kuld
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Divide down to numbers you can manag'c;:j}o;w

Slagtesvin | o

Dede Kellebygard@%) | 3|

At this site, the plan is 8000 finishers produced

160 dead pigs per year / 52 weeks = 3,1
dead/week

29
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Divide down to numbers you can manage'

Planned pre-weaning mortality = 13,5%

Faringer i alt 4
Levendefadte i alt 30| ~
Levendefadte pr. kuld | I¢,5 \
Dadfadte pr. kuld 1.5

Qade pattegrise prfaring|| 2.2

Fraveennede seerialt | 49 |
Fraveennede grise i alt | 649 |
Fravaennede pr. kuld |y, ‘
Fravaenningsvaegt ¢,0

Total farrowings =49

Total liveborn = 801

Total number of dead

piglets per week:
801x13,5% = 108

30
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Be sure to adjust!

T
Omlgbere i alt &
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Levendefadte pr. 16,5 [ b y , l
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Fravaennede sger | al
Fravaennede grise i alt | &9
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Fravaenningsvaegt (.0
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Indsat Lyshej-/@stergard
Solgt & til slagtesvin | z
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Sow Cycle,

DEN EUROEEISKE UNIDMN
D Eroamssbon Fomd
for Regeoral xividing

Vi investerer | din fremiti

theoretical

4-weeks weaning,
theory

Lactation
26 days

Dry 5 days j| Gestation

(NpD) | 116 days

5-weeks weaning,
theory

Lactation
33 days

Gestation

116 days

Litter per sow per
year: 2,48

Farrowing cycle:
147 days

Litter per sow per
year: 2,37

Farrowing cycle
154 days

32



Do Europanision Sociafond

=Mwwwmamulll
Sow Cycle, real world

Vi investerer | din fre

4-weeks weaning,
theory

Gestation Lactation Farrowing cycle: Litter per sow per

26 days 147 days year: 2,48

116 days

Danish Average
2017

Dry 12 Gestation Lactation Farrowing cycle: Litter per sow per

31 days 160 days year: 2,28

days(NPD) 117 days

33



Non Productive Days

Vi investerer | din fremt

4-weeks weaning,
theory

Gestation Lactation Farrowing cycle: Litter per sow per

26 days 147 days year: 2,48

116 days

Single returner,
after 3 weeks

Return 21

Gestation || Lactation Farrowing cycle: Litter per sow per

days
116 days 26 days 168 days year: 2,17

(NPD)

34



Re-service or cull? o

“Double” returner

m mm Earliest pregnancy test
5| 21 21 21 27?

II NPD I NPD I NPD? |
| _Y_‘LH\—Y—J WORST CASE i

\ , if you

continue..

Less worst case =47 NPD

\ Y ]
Semi-worst = 68 NPD




D Eusropsamision Sociafon:d _
. DEN EURCPEISKE UNION
Dwan Ewrcpasskos Fond
e-service or cu
L

Vi investerer | din fremtid

“Double” returner

m mm Earliest pregnancy test
5| 21 21 21 ?277?

wor NPD | NPD | NP

\ ] CONTROL THE
DAMAGE!

Less worst case =47 NPD

\ )

Semi-worst =Y68 NPD
dalum
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Re-service or cull?

bortion after 10 weeks

w tlng Earliest pregnancy test
O- 21
NP 3

NPD |
Y s \\/ORST CASE is
Less-worst case = 75 NPD again if you

| Third-worst = 95 NPD continue..

|
Second-worst = 116 NPD

Copyright © DAAB, All rights reserved 2018- /j
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Re-service or cull? e

Vi investerer | din fre

bortion after 10 weeks

w Abortion | Mating J Earliest pregnancy test

5 70 0-211 21 22
~
L'_l NPD \*h‘
| B CONTROL THE

L ess-worst case = /5 NPD
DAMAGE!

\ Third-worst = 95 NPD

|
Second-worst = 116 NPD

Copyright © DAAB, All rights reserved 2018- ls

2021
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Conclusion, recording

Vi investerer | din frer

»|t’s essential to keep

tracking the sows
“histories”

» Start optimizing on the

A
most profitable points — - -
and the way you locate 2| f———

. - ITI IV
these, is by proper
recording! =

Effort

39
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